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Foreword




There is no doubt that economic factors underpin contemporary art and, therefore,
demand our attention. The artistic and aesthetic dimension in itself does not explain
the huge global development of the contemporary art market. Works of art,
especially contemporary art, are economic goods (both luxury and investment
ones), a combination that is hard to replicate in other industrial or financial sectors.
Alessia Zorloni backs up this thesis, which can be widely shared by a significant
segment of private collectors and occasional buyers, with a broad and systematic
approach, applying microeconomic and industrial models of analysis to a substan-
tial body of data and information.
    The attempt is ambitious but convincing, and it is consistent with my personal
experience as consultant for Italian and international cultural institutions.1 For
instance, in defining the strategy of fund-raising through private companies used
by Istanbul Modern, one of the most dynamic contemporary art museums in
Europe, I have recently recommended a diversification of potential contributors
that borrow elements of diversifications used for the consumers of a luxury goods
company and by buyers of media spaces. As in any comparison, caution is
warranted, but microeconomics and business economics tools certainly help to
shed light on a reality that is otherwise difficult to interpret. In my eyes, therefore,
this work has at least three main strengths.
    The first is the breadth of the analysis. The author goes beyond simply discussing
the most debated issues, such as the characteristics of art as an investment asset
class or the comparison between the experience of purchasing works of art and
high-end luxury goods. In addition to this, she identifies the stakeholders along the
value chain and explores their dynamics and patterns of behavior, highlights the
barriers to entry posed by the distributive channel, and asks probing questions about
artists’ branding, pricing, and innovation strategies. Contemporary art is compared
to high-end luxury markets, with which it shares some basic characteristics.


1
  Federico Lalatta Costerbosa is a Partner & Managing Director in The Boston Consulting Group
(BCG) Milan office.
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The first of these is the demand pattern, which is accessible to a pyramid of consumers
who have an income ranging from medium high to very high and is cyc
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